Glorify God in the Process (Attitudes) of Our Work

Drew met Michelle on a cruise around the Hawaiian islands. He was a gospel singer from Pennsylvania and part of our church. She was a waitress—and party girl—from Kauai. Their friendship ended up in her conversion to Jesus and their eventual marriage. Now she’s getting her teaching degree and working part-time as a restaurant server. As a server Michelle has a choice—either enter into the conversations that reflect her former life (plenty of opportunities!), or reflect her God. She’s chosen to reflect her God. So she helps the food prep people when her tables are caught up. She cleans off her tables (it’s not her job) when she can. She listens to people share their marital struggles and pain. Michelle takes Jesus to work because he’s her life—and he wants to be her friends’ life, too.


We glorify God in the product of our work, but we also glorify God in the process of our work—the attitudes and desires we bring to our creating and relating. Gordon Dahl once wrote, “Most Americans tend to worship their work, work at their play, and play at their worship.”
 There’s a lot of truth there. And something is dreadfully wrong as well. When work is worshiped, God is dethroned from the heart. 

It’s also true, of course, that some play at their work, and their hearts are seduced by pleasure or laziness and they fail to see the glory of what God wants to do through them at their jobs. The text we looked at earlier, Colossians 3:22, makes it clear that God cares about the way we do our work, not just what we do at our work. We are to work with “sincerity of heart and reverence for the Lord.” So getting a promotion or pay raise isn’t sufficient. God’s also checking our heart. 


Paul Stevens asks an interesting question, “Do you find satisfaction in your work through God, or do you find satisfaction in God through your work?”
 I personally think both of these have merit, but Stevens appropriately elevates the latter. God must be the central figure in our lives, not us. Work is just one means to know and show his glory. 


So if you discover a cure for cancer yet are consumed with pride, or fail to love your spouse, or fail to give gratitude to God, your work will not impress him. God wants your heart, not just your hands and your brain.

Next to family relationships, our jobs are one of the most powerful forces to help us find God and be changed by him. You may go to work to produce a certain quality of product (and rightly so), but God is primarily interested in producing a certain quality product in you! 


Think about it. At our work we’re often tempted by power, by riches, and by people’s admiration. At our work we’re tempted to frustration, anger, self-condemnation, fear, isolation and bitterness. At our work we’re tempted to find our identity in what we do rather than who we are—children of God and disciples of Jesus. 

The apostle Paul, in 1 Corinthians 7:24 (NRSV) says, “In whatever condition you were called, brothers and sisters, there remain with God.” So God can use you no matter what you do for your vocation. That doesn’t mean you can’t look for a new job, but Paul’s point is that any challenge you face is not too difficult for you when you are “with God.” When you are with God, life—and your job—take on a very different perspective. Consider three areas: 

· Love


I tend to be a task-oriented person. And task-oriented people like me must constantly remind ourselves that the people around us have souls. They are around us not just to help us accomplish our work-related goals, they are there as human beings made in the image of God who have feelings and longings and unique sensitivities—and who have their own goals as well. They may work over you, or under you, or with you, or around you, but they deserve basic respect and love.


Of course, it’s not just task-oriented people who need to remember this. People-oriented people need to remember too, because they sometimes use people for their own relationship needs, rather than acting in the best interests of those with whom they’re speaking. If you find yourself talking a lot about your own kids or your own problems, you, too, may need to put on love at work. 

We’ve already seen in Chapters 6 and 7 how love is to dominate the heart of the follower of Jesus, and this includes love in and to the world. 

“As we have opportunity, let us do good to all people…” (Galatians 6:10)

In fact, our love is so unique that it loves people who don’t love us (Luke 6:32)! Sound at all like your workplace? In a work world where the rule of the jungle is to look out for “number one,” Christ-followers are to display the supernatural love of God to people who want to use us, compete with us, look better than us, and stab us in the back when it suits their purposes! 

Think of it this way. You arrive at your job and there, on your desk (or locker, or table, or clipboard, or time clock card) is a memo: “Love your neighbor.” The note is signed, “Your affectionate boss, Jesus.” It’s the same note every day, but you know every day brings new twists and opportunities. Yes, love will have its limitations in our productivity-driven work culture, but company policy still usually permits encouraging words, understanding reactions, respectful disagreements, and forgiving people who hurt you! 


Do your coworkers see you as a loving person? Would it surprise them to know you are a disciple of Jesus—or would they say, “I’m not surprised”? Here are four checkpoints to evaluate your workplace love: (1) Do you show interest in their personal lives and family? (2) Do you show compassion for their work struggles? (3) Do you commend people when they do something well? (4) Do you show love by not speaking negatively about people who aren’t in your presence?


In a competitive culture, it’s tempting to exploit people for personal gain. Proverbs 22:16 says, “He who oppresses the poor to increase his wealth and he who gives gifts to the rich—both come to poverty.” Jeff is one of our church elders, but one of his greatest expressions of the kingdom of God in his life is the wholesale greenhouse business he co-owns. Jeff consciously seeks to make decisions about employee’s benefits with love and respect in mind, even if it cuts into company overhead. Some of his employees have wives and children and homes in Mexico, so when the men go back to their homeland for the Winter, Jeff and/or his business partner travel to Mexico to visit them in their homes. Jeff works for Jesus—and obeys the memo!  
· Integrity


I define integrity as “always doing what is right”—regardless of the implications. It’s doing what’s right even when it’s inconvenient, risky or unpopular. Even when people can’t see you, as  Colossians 3:22 said. People of integrity walk their talk in front of 100 or none.


When we take a job for an employer, we say “I will do a certain kind of work in return for a certain compensation package.” Our commitments usually include both quality and quantity, and failure to produce these is a lack of integrity. Some people may show up late to work, abuse coffee and lunch breaks, have extended personal conversations during company time, misuse the internet, or not give full mental and emotional energy to their job. But as followers of Jesus who live for the glory of God, we will fulfill the commitment to our employer.


This of course doesn’t mean we must do everything a boss or company says. There have been several times in my nonchurch jobs that I’ve had to tell a superior I was sorry but I couldn’t do what he or she wanted me to do because it violated my convictions. Most respected me for it. But it can carry a cost at times. Fortunately, our ultimate Boss has promised to take care of our needs, so it gives us courage to sometimes respectfully say, “No” to human bosses.  


Another common workplace integrity issue is telling the truth. I like the story Nicki Gumbel, speaker in the Alpha course, tells of a man who worked for an executive. The executive had asked the man to lie for him on the phone and the man refused. This made this executive angry, but the man calmly responded, “If I can lie for you, then I’m also able to lie to you. And I will not do either.” The executive saw his point and the man was a trusted employee for many years after. 

Every time we lie we’re being ruled by fear and not faith, and placing our trust in our own verbal cleverness to protect us rather than in God. As we saw in Chapter 5, to trust God is not to expect protection from every hardship, but it is to trust God to love us no matter what. Even if we lose our job. Even if we don’t get workman’s compensation. Even if we lose our health insurance, and we have to move to find a new job, and our kids have to go to a new school and they hate it. Even if . . .(you fill in the blank). Yes, we can glorify God even then!

“If you suffer for doing good and you endure it, this is commendable before God.” (2 Peter 2:20)


“The man of integrity walks securely, but he who takes crooked paths will be found out” (Proverbs 10:9).

So live with integrity because it flows from the heart of God. And live with integrity because it’s the ultimate place of security. Those who don’t do right will eventually face the music.
· Don’t Complain

“Do everything without complaining or arguing . . .” (Philippians 2:14)

Not complain? Ever? It’s not that we can’t disagree with someone’s action, or object to injustice. To not complain means seeing life from God’s perspective and in God’s presence, and realizing that in every undesirable situation God wants to be at work in us!

So instead of complaining, we can emphasize gratitude for the good we have. We can accept suffering as an opportunity to draw near to God and learn his peace. We can show people around us a peace that isn’t based on bosses and raises but in God’s life in us. As the statement under my brother Doug’s email signature says, “It is better to light a candle than to curse the darkness.”
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